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Finance Enterprise Resource Planning (ERP) Replacement & Analytics Upgrade RFP Responses Due: June 19, 2026

· Is there a desired go-live date that HPSJ is working towards?
Health Plan Response - 04/30/2027

· What is your fiscal year-end?
Health Plan Response: June 30


· How many Tax ID’s do you have?
Health Plan Response: 1
· Do HPSJ and MVHP maintain separate books?
Health Plan Response: No
· Do you require consolidated financial reporting?
Health Plan Response: Yes
· Do you have intercompany transactions today?
Health Plan Response: No
· Are there any plans to add additional health plans or entities?
Health Plan Response: No


· In addition to US GAAP, do you have any FASB or GASB requirements?
Health Plan Response: Yes, GASB
· Could you please clarify what types of trending and statistical analysis you need ?
Health Plan Response: Ex. Financial, operational, claims, member utilization and membership.
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· Could you please clarify the types of benchmarks or target metrics that need to be incorporated into dashboards and reports?
Health Plan Response: Ex. Budget vs. Actuals, financial metrics (financial ratios, i.e. current, efficiency, cash), tangible net equity (TNE), days cash on hand, medical loss ratio, administrative loss ratio.


· Do you allocate expenses?
Health Plan Response: Yes. Indirect costs are allocated based on revenue. These are allocated to Line of Business (LOB) county-level and member category of aid (COA) level.


· If yes, how do you do that today, what are the drivers?
Health Plan Response: Yes. Indirect costs are allocated based on revenue. These are allocated to Line of Business (LOB) county-level and member category of aid (COA) level.
· Do you need to allocate labor expenses across programs, grants, projects? Does it depend on the salaries or hours that someone works?
Health Plan Response: Yes. This is a mix. labor that is directly associated to an LOB, is 100%, all else is allocated based on the above.


· Do you amortize prepaid expenses?
Health Plan Response: Yes.


· Do you have any Grants?
Health Plan Response: Yes, we serve as a Grantor. Not Grantee
· If yes, how do you track them today?
Health Plan Response: Currently tracked manually
· Do you have any Direct or indirect cost rates?
Health Plan Response: No
· Is there a need for Purchase Requests/Purchase Orders?
Health Plan Response: Yes
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· What Banks do you use today?
Health Plan Response: Wells Fargo
· How many accounts for reconciliation?
Health Plan Response: 4


· Do you have Corporate Credit Cards?
Health Plan Response: Yes
· If yes, who is the issuer?
Health Plan Response: U.S. Bank


· Do you have any Project Management needs?
Health Plan Response: No


· Do you need Fixed Asset Management?
Health Plan Response: Yes


· Do you need Fixed Asset Management?
Health Plan Response: Yes
· If yes, how many Assets?
Health Plan Response: ~300
· Do you have any leases that need to be capitalized?
Health Plan Response: Yes


· Approximately how many:
· Vendors
Health Plan Response: 810

· AP Invoices (Monthly qty)
Health Plan Response: 600

· Employees
Health Plan Response: 600


· What is your current process for issuing wire payments?
Health Plan Response: Payments are processed through AP and transitioned to senior staff to manually issue wire at bank.


· Do you print checks in-house?
Health Plan Response: No


· Do you use blank check stock or pre-printed check stock?
Health Plan Response: N/A


· Do you use AI today?
Health Plan Response: No
A. If yes, which services (e.g., Claude, ChatGPT, etc.)
· Is APOne only used for AP, or does it also include employee expense management?
Health Plan Response: It is used to process employee expenses reimbursements but transfers to our payroll system for pay out.


· Are you expecting the ERP vendor to replace Power BI or integrate?
Health Plan Response: Integrate
· Will Power BI remain your enterprise reporting platform?
Health Plan Response: Yes. However, if there are native reporting solutions in the ERP, that would be ideal.
· Is there an existing enterprise data warehouse?
Health Plan Response: Yes
· What analytics tools are currently used outside Finance?
Health Plan Response: Yes.
· What are you using today for Budgeting/Forecasting?
Health Plan Response: Dynamics Budget

· What about your budgeting process needs improvement?
Health Plan Response: Need a software that can connect with our accounting system and
can identify gaps budget vs actuals. Also need the system to be capable of forecasting all three financial statements.
· What pains are you having today?
Health Plan Response: System efficiency, unable to forecast within the system
· How many budget owners participate in the budgeting process?
Health Plan Response: Between 25 – 30 budget owners
· How many Depts?
Health Plan Response:30 departments
· How many annual budget versions do you maintain?
Health Plan Response: One
· How frequently do you reforecast?
Health Plan Response: Quarterly
· Are you using driver-based planning today?
Health Plan Response: We are not.
· What OTHER source systems are you exporting data from?
Health Plan Response: Datawarehouse and GP.
· How do you forecast revenue and expenses?
Health Plan Response: Revenue is forecasted based on rates received from DHCS. Expenses are forecasted based on actuals and potential factors that may impact.
· Calendar or Fiscal Year?
Health Plan Response: Fiscal Year
· Need Financial Statement Reporting?
Health Plan Response: Yes

· Do you have a middleware that you use for integrations today?
Health Plan Response: No
· If yes, which one? And are you tied to this or open to exploring other options?
· What systems are integrated via:
· API
· CSV/Flat file import



· Are you happy with ADP? If so, would you like to integrate this solution?
Health Plan Response: Yes, we are interested in integrating this solution.

· How many years of historical financial data need to be migrated?
Health Plan Response: 10
· How many years of budget and forecast history need to be migrated?
Health Plan Response: 10
· Are there any customizations in GP today?
Health Plan Response: No
· What third-party solutions are integrated into GP?
Health Plan Response: APOne

· Will the selected system contain PHI?
Health Plan Response: Yes
· What types of PHI would reside in the ERP?
Health Plan Response: Member Name and address for reimbursements.

· Are there specific audit requirements for financial systems?
Health Plan Response: HIPAA, GAAP

· What are the primary reasons Health Plan has decided to replace Microsoft Dynamics GP and Dynamics Budget?
Health Plan Response: Support for our existing software is sunsetting. Additionally, we are interested in a more robust and modern solution.
· What are the top 3 outcomes that would define success for this project?
Health Plan Response:
1. Accurate, Reliable, and Timely Financial Reporting
2. Streamlined and Standardized Financial Processes
3. Improved Visibility and Decision‑Support Capabilities


	System Record:
	Estimated Monthly Volume?
	Estimated Lines
per transaction?

	Journal Entry
	100 transactions
	500 lines per transaction
We’ve recorded > 1,000 lines
in one JE.

	(AP) Invoice/Vendor Bill
	1,000 transactions
	3 lines per transaction

	(AP) Purchase Orders
	100 transactions
	5 lines per transaction

	(AR) Cash Sale
	N/A
	N/A

	(AR) Invoices
	N/A
	N/A

	Expense Reports
	25 transactions
	10 lines per transaction



· How many and of what estimated type of users are needed?
1. General Access User #: 35
2. Employee Center Users: 100
3. View & Approve Users 100
o  Financial Planning & Analysis User #: 15
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